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CHAPTER 1. TRANSPORTATION OVERVIEW

Sub-Functions

The sub-functions of transportation include—

Motor Transport.

Materials Handling.

Landing Support.

Embarkation.

Freight/Passenger Transportation.
Aerial Delivery.

Port and Terminal Operations.

Motor Transport

Motor transport is surface transportation using
wheeled vehicles. It is the most versatile mode of
transport. It links the aerial ports, ocean ports, supply
centers, rail, and inland waterway terminals. During
combat operations, motor transport links combat
service support (CSS) units and combat units. It isan
all-weather mode of transport that the MAGTF
commander can use over any trafficable terrain, to
include off-road. Motor transport units can move
nearly any type of cargo. They can provide local, line
or zonal hauls. The commander may use organic,
attached, contracted or supporting motor transport
assets to support operations.

The Marine Corps motor transport system provides
an effective means of meeting the requirements of
the landing force for ground transportation. The
tactical motor transport fleet is specifically designed
to provide ground mobility to combat, combat
support, and CSS units. The restructured CSS
organization has resulted in a change in motor
transport operations philosophy, a reorganization of
motor transport units, and a reallocation of associated
resources within the Marine Corps.

Function

The function of motor transport is to provide elements
of the MAGTF with tactical and logistical motor
transport support. This support includes the

transportation of personnel, weapons, communications
equipment, general cargo, specialized cargo, and
shelters/containers conforming to American
National Standards Institute/lInternational
Standardization Organization (1SO) specifications.

Capabilities

Marine Corps motor transport units are organized and
equipped to perform missions under all environmental
conditions. Only minor changes in equipment are
required for extreme conditions of climate and terrain.
In most cases, these changes are made by the
installation of special kits. Motor transport equipment
includes vehicles that are designed to meet all
assigned motor transport missions. Increased
efficiency of authorized motor transport assets is
achieved through—

o Equipment standardization with fewer types of vehicles.

e Centralized control of vehicles assigned combat
service support missions to ensure effective, on
time delivery of support.

e Decentralized control of vehicles providing tactical
mobility missions to combat units to ensure
maximum flexibility.

Materials Handling

Materials handling is the movement of materials to,
through, and from productive processes; in
warehouses and storage; and in receiving and shipping
areas. (Joint Publication [JP] 1-02, Department of
Defense Dictionary of Military and Associated Terms)
Materials handling equipment (MHE) is a group of
mechanical devices for handling of supplies with
greater ease and economy. (JP 1-02) Effective use of
available MHE is essential to movement control and
maintaining the throughput of supplies and equipment.

Landing Support

Landing support is the assistance provided to effect
the efficient and responsive throughput of personnel,
supplies, and equipment during the ship-to-shore
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movement phase of the amphibious assault or across
beaches in support of operations ashore. It includes
control of the flow of personnel and material across
the beach and into landing zones. Landing support
does not end when the MAGTF compl etes the assaullt.
It continues through landing of the assault follow-on
echelons (AFOEsSs). Landing support also includes the
evacuation of casualties and enemy prisoners of war
(EPWSs) during the early stages of the assault.

Embarkation

Embarkation is the process of putting personnel and/or
vehicles and their associated stores and equipment into
ships and/or aircraft. (JP 1-02) A characteristic of
successful operationsis the rapid and effective manner
in which a MAGTF can establish itself ashore. The
MAGTF must expand its power and size to the
maximum in the shortest possible time. Thisrequiresa
rapid and orderly buildup of personnel and material.
The ability to do this depends largely on the manner in
which the MAGTF has loaded its transportation
vessels/assets for deployment. Proper loading
increases the flexibility of the MAGTF.

Freight/Passenger Transportation

Freight/passenger transportation includes the
procurement of both Department of Defense (DOD) and
commercial transportation assets. It encompasses the
movement of personnel, equipment, and supplies via all
modes of transportation (air, bugitruck, rail, and water).
It includes planning for troop movements on scheduled
or chartered trains, aircraft, and buses in continental
United States (CONUS) and overseas. It also entails
port calling of passengers for overseas movement.

Aerial Delivery

Aerial delivery isthe in-flight delivery of specially
rigged equipment and supplies to land-based forces. It
is performed by either fixed-winged or rotary-winged
aircraft from varying altitudes.

Port and Terminal Operations

A port is a place at which ships may discharge or
receive their cargoes. It includes any port accessible to
ships on the seacoast, navigable rivers or inland
waterways. (JP 1-02) A port operation is the

expeditious loading and unloading of personnel,
supplies, and equipment.

Terminal operations are defined as the reception,
processing, and staging of passengers; the receipt,
transit storage, and marshaling of cargo; the loading
and unloading of ships or aircraft; and the manifesting
and forwarding of cargo and passengers to
destination. (JP 1-02)

Whereas port operations are specific to the loading
and unloading of ships, terminal operations encompass
any or all modes of transportation (air, rail, water,
land, pipeline) and throughput procedures. A
terminal can be any military or commercial
transportation facility.

Throughput Concept

Throughput is the flow of sustainability assets in
support of military operations, at all levels of war,
from point of origin to point of use. It involves the
movement of personnel and material over lines of
communications (LOCs) using pipelines and
distribution systems. (JP 1-02)

For the purposes of this publication, the throughput
concept is defined as the logistical infrastructure that
links—

e Production logistics to consumer logistics.

e Sources of operating forces' military capability to
the sustainability of those forces.

The throughput system is composed of LOCs; the
pipeline and associated distribution systems; posts,
bases, and airfields; and civilian agencies and
supporting forces, which operate those facilities
and installations.

The throughput concept involves all those pipeline-
oriented functions, activities, facilities, procedures,
and control methods necessary to create, maintain, and
sustain the force. In relation to the functions of
operational logistics and CSS, such functions and
activities are primarily transportation and supply
related. However, throughput ranges from contracting
for the initial movement from points of origin to points
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of departure, to in-transit support, to ship-to-shore
movement, to the inland transfer of personnel,
supplies and equipment to points of use.

Deployment Transportation

Concept of Deployment Support

Deployment and redeployment of forces and support
of those forces are functions of command. The
deploying MAGTF/unit is the supported command.
Units and organizations that support the deploying
MAGTF/ unit are supporting commands.

Deployment support is support provided to forces to
allow the efficient and effective movement of forces
from the paint or origin to port of embarkation (POE),
POE to port of debarkation (POD), and POD to fina
destination. Deployment support allows the deploying
MAGTF/unit to properly marshal, stage, embark,
debark, and employ.

Supporting commands provide support to deploying
MAGTFs during deployments and ensure that forces,
sustainment, replacements, and supplies are available,
prepared, and moved to the POE in the types and
amounts required by the deploying MAGTF. Thisis
accomplished by activating control organizations,
reserve units and base/station support organizations,
and by coordinating with the supporting
establishment, Headquarters Marine Corps, and the
transportation component commands of United
States Transportation Command (USTRANSCOM).

Deployment planning encompasses both deliberate
and crisis action planning.

Deployment execution can encompass several phases,
including—

e Preparation for movement.

e Movement from unit areas to marshaling areas.

e Movement from marshaling areas to staging areas
at air and/or sea ports of embarkation (A/SPOE).

e Movement from A/SPOE to air and/or sea ports of
debarkation (A/SPOD).

e Movement from A/SPOD to tactica assembly
areas.

Deployment Agencies

MAGTFs deploy from permanent installations for
training exercises, forward deployments, and combat
operations. Regardless of the type of deploying force,
designated transportation operating agencies control
and coordinate the marshaling, embarkation, and
movement of forces.

External

External organizations involved in transportation
planning/execution may include—

e Supported commander in chief (CINC).
e Supporting CINC(S).

e Subordinate Joint Forces’Commanders such as
Joint Task Forces (JTFs), Joint Logistics Over the
Shore (JLOTS) Commander and Joint Interagency
Task Forces (JATFs).

e Other service components (U.S. Army, Navy, and
Air Force) such as Army echelon above corps units.

e Fleet commander.

e USTRANSCOM and its subordinate commands:
s Military Sealift Command (M SC).
m Air Mobility Command (AMC).

m Military Traffic Management Command
(MTMC).

e Defense Logistics Agency (DLA).

Internal
Marine Corps commands may include—

e Headquarters, U.S. Marine Corps.

e Marine Force(s).

e Deploying Marine expeditionary forces (MEFs).

e Deploying MAGTF command element (if other
than aMEF).

e Divisions, aircraft wings, and force service support
groups (FSSGs) that are providing elements to the
MAGTF.
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e Basesand air stations from which the forces deploy.
e MaineCorpsMaterid Commend.

Deployment Modes

Transportation modes vary depending on the type of
MAGTF, the purpose and duration of the deployment,
and the anticipated employment. Deployments of
MEFs generally require use of all transportation
modes. MEFs are the most complex deployments from
a transportation perspective, as elements of the MEF
commonly deploy from different bases and stations,
which may bein widely separated geographic areas.

Employment Transportation

Transportation within the AOR/Theater

Transportation in the area of responsibility (AOR)/
theater includes the organic assets of the MAGTF. It
may also include transportation belonging to the joint
force commander (JFC), coalition forces or the host

nation. Assets may include airlift, rail, trucks, ships,
barges, and pipelines.

Movement Control in the AO

The component commander is responsible for
movement control in the assigned area of operations
(AO) and normally delegates this responsibility to
subordinate commanders within whose zones of action
or areas the movement takes place.

Movement Control in Theater Areas

When operating as part of a unified command or JTF,
the MAGTF commander follows the traffic
management and movement control regulations of that
command. Normally, the higher commander
establishes a movement control agency such as ajoint
movement center (JMC) to provide movement
management services and highway traffic regulation.
This agency coordinates with allied and host nation
movement control agencies.



CHAPTER 2. TRANSPORTATION ORGANIZATIONS

Force Service Support Group

In addition to the motor transport assets of
Transportation Support Battalion (TSB), most units
within the FSSG are authorized motor transport
equipment to meet organic lift requirements.

Note: The organizations described within this chapter
are notional. Geographic location and unique or
specific mission requirements may dictate that
structure will differ from that depicted.

Transportation Support Battalion

The TSB provides motor transport and landing support
for the MAGTF (seefigure 2-1). The TSB can provide
the nucleus of personnel and equipment from which a
landing force support party (LFSP) or combat service
support element (CSSE) is task- organized. The TSB
has the assets required to support all types of Navy and
Marine Corps operations.

Mission

Provide tactical throughput support and associated
command and control (C2) for the MAGTF to
facilitate the distribution of personnel, equipment, and
supplies by air, ground, and sea.

Tasks

e Provide centralized command, control, and
communications for landing support, distribution and
throughput functions (including port and terminal
operations), materials handling, air delivery
support, convoy operations, and motor
transportation during operations conducted by
the MAGTF.

e Provide selected heavy equipment lift augmentation
in support of the MAGTF.

e Transport personnel, equipment, and supplies
within organic lift capabilities.

e Provide throughput and distribution of bulk, liquid,
containerized, and dry cargo.

e Provide port and terminal operations at ports,
beaches, airheads, railheads, and cargo terminals,
and management of freight/passenger and
breakbulk/container cargo throughpuit.

e Provide air delivery support for MAGTF
operations.

e Perform basic engineer tasks required for landing
support operations to include austere site
preparations, construction/removal of obstacles and
barriers, and establishment of routes of egress from
the beach when properly augmented.

Transportation Support
Battalion

Headguarters and Service
Company

Support Company

‘ Landing Support Company

Motor Transport Company

Figure 2-1. Transportation Support Battalion.
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e Provide a nucleus for the task organization of
LFSP/arrival and assembly operations group
(AAOG) from organic assets to provide C2
structure for the landing support and distribution for
initial CSS for MAGTF operations.

e Provide security for organic units.

Concept of Organization

The battalion is organized to plan, coordinate, and
supervise the throughput and distribution functionsin
support of MAGTF operations. It is structured to
facilitate task organization for operations conducted
by the battalion in support of the MAGTF.

Concept of Employment

The battalion is structured to facilitate task
organization for landing support and throughput
operations conducted in support of the MAGTF. It is
equipped to provide medium through heavy cargo
transportation to the MAGTF. Additionally, the
battalion provides the initial source for centralized
CSSfor MAGTF operations.

Headquarters and Service Company
Mission

Provide C2, administration, and command support
functions for TSB, FSSG.

Tasks

e Provide command support functions to include
supply, ordnance, information management, and
food service support for the battalion.

e Provide organizational maintenance for ordnance
and communication-electronic equipment.

e Provide support for the battalion’s local security.

Concept of Organization

The company is organized to plan, coordinate, and
supervise the command support functions for the
battalion. It is structured to facilitate task organization
for operations conducted by the battalion in support of
MAGTF operations.

Concept of Employment

The company provides the command support
functions to plan, coordinate, and supervise the
general intermodal transportation, landing support,
and throughput functions conducted by the battalion in
support of the MAGTF.

Support Company
Mission

Provide MHE, container handling support, and
organizational maintenance support for engineer and
motor transport assets of the battalion in support of
MAGTF operations (see figure 2-2).

Tasks

e Provide MHE support for the MAGTF beyond the
organic capability of supported units.

e Provide specialized MHE and container handling
support for the management of container/cargo
throughput operations on beaches, at ports,
railheads, airheads, and cargo terminals.

Support
Company

i il i

i

Heavy Materials ' Engineer
H Gompa:y Equipment Handling M I'I.:’Tir:tenance Maintenance
BRI Platoon Platoon R Platoon

Figure 2-2. Support Company.
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e Provide organizational (1st, 2d echelon)
mai ntenance support for engineer and motor
transport equipment organic to the battalion.

Concept of Organization

The company is organized to plan, coordinate, and
supervise the command support functions of the
company. It is structured to facilitate task organization
for throughput operations conducted by the battalion
in support of the MAGTF.

Concept of Employment

The company provides centralized support to expedite
throughput operations. It is equipped with tactical
engineering cranes, buckets, graders, forklifts, and
light sets to facilitate operations. The company can be
task-organized to provide CSSEs.

Landing Support Company
Mission

Provide direct support for landing and throughput
operations at helicopter landing zones (HLZs), assault
beaches, and airfields (see figure 2-3).

Tasks

e Provide shore party and/or helicopter support teams
(HSTs) in direct support of assault and sustained
operations.

e Prepare, mark, and control assault landing beaches
or zones as required.

o Establish multi-class supply storage sites ashore.

e Coordinate the unloading of supplies and
equipment from landing craft, ships, and helicopters
through designated assault beaches and HL Zs.

e Coordinate transportation support for the
evacuation of casualties, noncombatants, and
EPWs.

e Provide departure airfield control group/arrival
airfield control group (DACG/AACG) to control
and coordinate the loading and unloading of units
deploying or redeploying by fixed-wing aircraft.

Concept of Organization

The company is organized to provide the nucleus of
personnel and equipment required for a shore party
group or AAOG.

Concept of Employment

The company provides direct landing support in
support of amphibious and helicopterborne operations.
When reinforced with battalion assets, it provides the
nucleus for the shore party group and AAOG which
provides initial throughput and sustainment for the
MAGTF. Upon establishment of the CSSE,
operational control passes to the CSSE commander for
the continuation of direct landing support as required.
The company coordinates local security for a colored
beach. The company can provide AACG/DACG to
support deploying/redeploying units.

Landing Support
Company

Shore Party

Platoon

Headquarters
Platoon

Beach and Terminal

Platoon Operations

. H Landing Support H ‘

Figure 2-3. Landing Support Company.
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Beach and Terminal Operations
Mission

Provide general transportation support to coordinate
throughput operations for the MAGTF (see
figure 2-4).

Tasks

e Provide personnel and equipment for the loading,
unloading, and movement of supplies and
equipment at ports, beaches, railheads, airheads,
cargo terminal's, dumps, and depots.

e Provide air delivery support.
Concept of Organization

Beach and terminal operations is organized to support
throughput operations. It provides management and
operation of ports, airheads, railheads, and other
cargo/passenger terminal operations including aerial
delivery support.

Concept of Employment

When directed, beach and terminal operations assumes
responsibility for the throughput operations after
control of beaches, ports, and terminals is passed to
the CSSE. It provides aerial delivery support and,
when augmented by other elements of the CSSE,
controls air terminals to include conducting DACG/
AACG operations.

Motor Transport Company, General Support
Mission

Provide general support, medium and heavy lift
transportation support for throughput, and sustainment
operations (see figure 2-5).

Tasks

e Providedistribution of bulk water (Class|) and bulk
fuel (Classlil and I11[A]).

e Provide medium and heavy lift motor transport for
the movement of bulk dry cargo, ClassV and V(A),
and heavy equipment.

Operations

‘ Beach and Terminal

Headquarters Air Delivery s';::::‘ﬂ:;d Longshoremen
Platoon | Platoon Platoon Platoon
Figure 2-4. Beach and Terminal Operations.
Motor Transport Company
I I
General Support ‘ ‘ Direct Support
' Heavy |
Bulk Water Bulk Fuel Transport
e Platoon ‘ ‘ Platoon ‘ T;f:'::} 1':1" ‘ Platoon ‘

Figure 2-5. General Support.
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e Provide unit and supply point distribution of bulk
water and fuel.

e Augment the motor transport and supply
distribution capabilities of the Direct Support Motor
Transport Company, TSB, FSSG, as required.

Concept of Organization

The company is organized to plan, coordinate, and
supervise the command, supply, and transportation
support functions for the company. It is structured to
facilitate task organization for operations conducted
by the battalion.

Concept of Employment

The company provides medium and heavy lift motor
transport and bulk fuel and water distribution. It is
employed in general support to transport cargo,
equipment, and personnel over extended distances for
sustained periods of time. Organic equipment includes
5-ton tactical cargo trucks, Logistics Vehicle Systems
(LVSs), and 40- and 70-ton semitrailers.

Motor Transport Company, Direct Support
Mission

Provide direct and general support, medium and heavy
lift transportation support for throughput and
sustainment operations of the CSSE in support of the
MAGTF (seefigure 2-6).

Tasks

e Provide line haul and distribution of bulk water
(Class 1) and bulk fuel (Class 11l and I11[A]) for the
CSSE.

e Provide medium and heavy lift motor transport for
the movement of bulk dry cargo, ClassV and V(A),
and heavy equipment.

e Augment the personnel lift capability, as required,
of elements of the MAGTF.

Concept of Organization

The company is organized to plan, coordinate, and
supervise the command, supply, and transportation
support functions for the company. It is equipped
with 5- and 7-ton tactical cargo trucks, LV Ss, and
sixcon fuel and water modules.

Concept of Employment

The company is structured to provide sustained, direct
support transportation to the CSSE, and general
support transportation to the MAGTF. It transports
cargo, equipment, fuel, water, and personnel over
extended distances for sustained periods of time.

Marine Division Motor Transport

Subordinate elements of the division have motor
transport equipment authorized for organizational use.
Because of the limited quantities and speciaized roles

Motor Transport Company

T

T

General
Support
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Figure 2-6. Direct Support.
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of that equipment, it will normally not be available for
routine logistical support.

Truck Company, Headquarters
Battalion, Marine Division

The truck company provides limited tactical mobility
to the Marine division. The company consists of a
headquarters and three truck platoons containing two
truck sections each (see figure 2-7). The company
commander directs and controls all matters pertaining
to company administration and support. The
company headquarters supports the company
commander in exercising C2 of the operating elements
in the three truck platoons. The truck company is
under the administrative control (ADCON) of the
headquarters battalion commander. Operational
tasking of the truck company is coordinated by the
division motor transport officer. He makes
recommendations as appropriate to the commander,
usually viathe principal staff officers, as regquirements
are devel oped.

The truck company is a combat support asset of the
Marine division. It is capable of transporting the
assault elements of two infantry battalions
simultaneously. Truck platoons will normally be
attached to or placed in direct support of infantry
regiments and are capabl e of sustained operationson a
24-hour basis. Normally the tactical situation will
require that motor transport assets of the truck
company be used to augment the limited organic
capability of subordinate division units.
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Figure 2-7. Truck Company, Marine Division.

The truck company is capable of providing
organizational (1st and 2d echelon) maintenance for
all organic equipment except communication
equipment. Both 2d and 3d echelon maintenance for
organic communication equipment are provided by
communications company, headquarters battalion,
division. Intermediate (3d and 4th echelon)
maintenance for all other equipment is provided by
maintenance battalion, FSSG. Selected items of
equipment are listed in table 2-1.

Table 2-1. Truck Company, Selected
Items of Equipment.

TAMCN Description Model Qty

D0860  Trailer, Cargo, 1%-ton M105A2 57

D0880  Trailer, Tank, Water, 400 M149A1 13
Gallon

D1059  Truck, Cargo 5-ton M923 100

D1158  Truck, Utility, M998 12
1%-ton

D1212  Truck, Wrecker M936 3

Motor Transport Section,

Division Headquarters

The motor transport section, division headquarters,
consists of the division motor transport officer and a
small administrative staff. The motor transport officer
performs the general duties of a special staff officer
under the cognizance of the assistant chief of staff,
G-4. The staff responsibilities of the division motor
transport officer include—

e Supervising the planning and technical training and
motor transport related duties and programs within
the division.

e Coordinating planning for motor transport
intelligence and the dissemination thereof.

e Conducting comprehensive analyses of al motor
transport tasks required to implement the
commander’s plan.

e Maintaining liaison with higher, lower, and
adjacent commands pertaining to motor transport
matters.

e Analyzing and evaluating motor transport
capabilities throughout the command.
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e Coordinating all motor transport support
requirements and directing commitments, as
appropriate, to organizations best capable of
providing the support required.

e Monitoring and providing technical supervision to
all motor transport requirements, commitments, and
movements of truck company.

e Supervising and coordinating the maintenance of
required motor transport records and reports.

e Developing, coordinating, implementing, and
monitoring command technical inspections for
motor transport.

e Monitoring motor transport combat readiness in all
subordinate organizations of the command.

e Advising the commander of al technical matters
concerning motor transport.

Marine Aircraft Wing Motor Transport

Some subordinate elements of the Marine aircraft
wing (MAW) have limited, special purpose motor
transport equipment authorized for organizational use.
Other than limited general purpose motor transport
equipment, units of the MAW receive organic motor
transport support from the Marine wing support
sguadrons (MWSSS).

Marine Wing Support Squadron, Marine Wing
Support Group, MAW

Organic motor transport support for the MAW is
provided by the MWSSs of the Marine wing support
group (MWSG). There are four MWSSs in each
MWSG. Each MAW has two MWSSs designed to
support a fixed-wing (FW) aircraft group and two
MWSSs to support a rotary-wing (RW) aircraft group.
These are designated MWSS/FW and MWSS/RW,
respectively. The exception to thisisin 1st MAW,
which has one FW and one RW MWSS.

The MWSS is organized to provide essential aviation
ground support to the FW or RW components of an
aviation combat element (ACE). An MWSS may also
supplement the garrison support provided by a
permanent Marine Corps air station. In addition to
motor transport, this support includes explosive
ordnance disposal, security and law enforcement,
photographic services, air freight services, weather
services, internal airfield communications, crash/
fire/rescue and structural firefighting services,
essential engineer services, expeditionary airfield
services, aircraft and ground equipment refueling,
aircraft recovery, messing facilities, medical
services, training support, and internal nuclear,
biological, and chemical (NBC) defense.

Motor Transport Operations Division

The motor transport operations division of the MWSS is
organized into two branches: the light/medium motor
vehicle branch and the heavy motor vehicle branch (see
figure 2-8). Table 2-2, on page 2-8, presents a list of
selected items of equipment.

The motor transport section, MAW consists of the
wing MAW motor transport officer and a small
administrative staff. The motor transport officer
performs the general duties of a special staff
officer parallel to those of the division motor
transport officer.

Motor Transport
Operations Division

LightMedium Heavy
Motor Vehicle Motor Vehicle
Branch Branch

Figure 2-8. Motor Transport Operations Division.
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Table 2-2. Truck Company, Selected Items of Equipment.

TAMCN Description Model Qty
D0860 Trailer, Cargo, 1 1/2 ton M105A2 57
D0880 Trailer, Tank, Water, 400 gal M149A1 13
D1059 Truck, Cargo 5-ton M923 100
D1158 Truck, Utility, 1 1/4-ton M998 12
D1212 Truck, Wrecker M936 3

Transportation Task Organizations LFSP

Fundamentals

The TSB is responsible for the MAGTF's landing
support services and provides the units required to
form the LFSP. The LFSP’s mission is to perform
specified combat service support operations for the
landing force during the amphibious assault. It also
provides initial landing support and combat service
support to the landing force during the amphibious
operation. The LFSP facilitates the MAGTF' s ship-to-
shore movement by—

e Supporting the landing plan.

e Avoiding excessive concentration of equipment,
people, and supplies.

e Providing a uniform flow ashore of material
required by the landing force.

The LFSPis peculiar to an amphibious operation. It isa
temporary task organization composed of Navy and
Marine Corps elements tasked to provide initial combat
service support during the ship-to-shore movement. The
LFSP s strength and composition are determined during
the amphibious operation’sinitial planning phase. The
LFSP may include units or detachments from the
ground combat element (GCE), ACE, CSSE, and the
Navy. The MAGTF' s organization and mission, the
number of landing beaches/zones through which the
MAGTF will land, and the mission and size of the units
assigned to the beaches/zones determine the LFSP's
configuration. The LFSP is under the operational
control (OPCON) of the commander, landing force
(CLF) (seefigure 2-9).

The LFSP provides CSS to the landing force until the
CSSE is ashore and capable of assuming
responsibility for logistics support. While the LFSP

organization may vary, it typically consists of a
headquarters, two or more shore party groups and
HSTs, a beach party group, and various special
attachments (see figure 2-10).
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